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A General Fund : $55.34 million

No property tax rate increase

A Water Resources Fund: $30.02 million

2% Increase In water/sewer rates

A Transportation Fund : $2.4 million

Adding 1 E E Elgp@ Link Transit ¢ 8:00pm
($253,353 General Fund impact due to major
state and federal contributions)
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GENERAL FUND

0 3_olice o Information Technology

o Fire o HR/Health Services

o Recreation and Parks , Finance

o General o Engineering
Administration o Planning/GIS

o Legal o Debt Service

o Public Works/
Technical Services /
Inspections

o lransportation
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Major Budget Changes Since April 30

5/17/18 Memo

1) Added $150,0000 resurfacing accountto bring total to $900,000

2) Restored $30,000 budget cutfor contract landscaping program for the
interstate interchange

3) Reducedthe property tax collection estimate to be a bit more
conservative in our forecastt this has been accomplished byreducing the
amount by $153,697 This item along with some tweaks to the
spreadsheet formulas nets a new projected collection rate of97.3%.

Rate Comparison

A City's average tax collection rate over the past 3 years= 98.57%
A Presentcollection rate (with 2 months to go) = 98.46%

A Proposed FY 1819 Budget=97.3%

Note: The2 Ul Y 1 O U1 now kullt Int® thedrevenuerojections
totals$1,080,697
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Major Budget Changes Since April 30

Changesrequired to accomplish the above noted items

Moved $150,000 of expenses from General Fund Streets Division &
placing them in Stormwater Fund to recoup costs for Stormwater -related
work done by the Streets Division (11% of their non -capital, non-
resurfacing work ).

Moved expenses from HR Generalist position ($86,665) from the General
WUOEwWUOwWUT | weEUT Uwll UOUUET Uw»UOE wphuNU
Water Resources and this accounts for 1 of 5 staff in HR);

Cut the Traffic Control Division budget by $90,000 to remove an item
Ul EQOwPEUWUOCOI EIl UUEUD OuidgeDh OEOQUET EwbOwUI

Cut the Sanitation Division budget by $7,032 to reflect a shift in
expenditures to Transportation Fund for providing trash collection
services at Link Transit bus stops.

Net Change: Decreased GF total by $153,697
: % Increase now2.70%instead of 2.99% S




GENERAL FUND BUDGET

Ve

A Proposed Budget of $55,343,436, oP.70%
Increase over FY1/7-18 Budget

A Proposeno property tax increase ¢ keep same
rate of $.5973 per $100 valuation

A Funding increase for health insurance
A Merit -based salary adjustment (2%)
A Capital replacement program




Major Citywide Goals

1. Balancing with no property tax rate
Increase while maintaining the same
level of service for the citizens (inflation)

2. Emphasizing/promoting growth &
economic development

3. LED street light conversion continuation
4. Adding 1 extra lap to Link Transit (8 pm)

5. New full -time positions

(5 General Fund, 1 Stormwater, 1
B Transportation, 1 Water Resources) 7




New FT Positions

u Police
A Lieutenant - ANET

A Telecommunicator |

i Fire
A Firefighter |

i Stormwater
i Sanitation A Stormwater Manager
A Sanitation Equipment Operator (Stormwater Funa)
i Engineering

A Civil Engineer Il (40% federally funded)
i Human Resources

A Human Resource Generalist(Water Fund)
i Transportation

A Transit Manager (80% federally funded)
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Major Citywide Goals

6. Provision for merit -based pay
adjustments

7. Organizational Improvements




Organizational Improvements

A practical & thoughtful path to move the City forward over
the next 5-7 years.

Goals:

A Streamline operations.

A Improve productivity .

A EnableO] EUUUEEOI wx UOIT Wriodiegsw O OwU
A Balancedworkloads for our senior leadership team.

A

Improvement to some operational areasthat have needed
modification to reflect changes in industry best practices
Or new programming or service priorities.
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Organizational Improvements

Details
Studied peer communities: Concord, Cary, Rocky Mount,
Winston -Salem, Greensboro, andKannapolis

Nearby smaller communities of Graham, Mebane, and
Reidsville currently have Assistant City Managers.

Proposal: 3-person senior leadership team
A Assistant City Manager - Development Services (Nolan Kirkman)
A Assistant City Manager - Administrative Services (Rachel Kelly)
A Water Resources Director (Bob Patterson)

Eachb DPOOWE|l WEW&UEET wKI wbOwUT T w
In the action taken on November 17, 2015.

The proposed organizational chart provides
B further details on assignments and structure. 11




Organizational Improvements

Detalls

A PublicWorks(5 Divisions), TransportatipEngineering, Planninipspections and
Projects into one group Development Serviceand placing them under the
responsibility of onéAssistant City Manager.

A AnimalServices, Information Technology, Economic Development, Recreation &
Parks, and Community Engagement (formerly Public Information) into one group
Administrative Serviceand placing them under the responsibility of oAssistant
City Manager.

A ElevatingWater Resources Directdo Grade 42and establishing three divisios
Water & Sewer Operations (plants), Field Operations (water & pipe
maintenance/construction), and Stormwater.

A Keepindive departmentsin the direct line of responsibility for the City Manager
Police, Fire, Finance, Human Resources, and City Clerk.

A Assigningsenior Administrative Assistar(Beverly Smith) talirect responsibility of
City Manager
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Organizational Improvements

Detalls

A Renaming Public Information Office @mmunity Engagement Divisiag
reclassifying a vacant position in Recreation & Parks (Parks Superintendent) to
Community Engagement Manager in this division. This new positioleadtiPublic
Information Specialist, PEG Channel Specialist (PT), and newly proposed Youth
Solutions Coordinator. Morgan Lasater will seageCommunitfengagement
Manager& recruitmentprocess will be initiated fanew Public Information
Specialist.

A Creating anew Public Works Director rolto help balance the workload of Nolan
Kirkman. This new position will supervise 5 divisions: Building Maintenance,
Cemetery & Grounds, Equipment Services (Fleet), Sanitation, and Streets.

A Moving theRecreation Sanitation Division (including2lpart-time staff persons and
one small rear loader truck) to the Sanitatidbivision Thischange will be enacted
no earlier than September 12018.

A MovingStreetSweeper Driver and street sweeper equipmeinbom Stormwater
Division ofWater Resources Department t8treetDivision. Major change is theew

reporting relationship through the Streets Superintendent. Funding will
B‘ remainin Water Resources Department. 13




Organizational Improvements

Detalls

The followingb positionswill no longer be authorizedParks Superintendent (Recreation
& Parks), Director of Developmenti&chnical Service®ublic Policy Director, Planner I,
and Real Estate Specialistindsfor these positions are repurposed ftire uses
mentioned above.

Thetrue cost of the organizational improvemeritsthe General Fund £58,930

Dueto the inclusion of a vacant Assistant City Manager position, vacant Real Estate
Specialist, and vacant Planner | in the F418 Budget with $278,305 in unused funding,
the overall impact of the proposed changes results imeacost savingto the City for FY
18-19.

Thenet effect forall fundscombined is5115,551 in reduced expenditurptanned for FY
18-19. General Fund will see a net increase of $115,266 for the organizational
iImprovements; Water Resources Fund will see a decrease of $230,818

Meaningful progress on goals / improved
B productivity / balanced workloads / best

practices / stay aligned with community goal ”
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FY 18-19 Proposed Budget Detalls
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Forward-Looking Challenges& Opportunities

AState revenues
u Stable for FY 1819

AUncertainty from U.S. Congressregarding federal
budget for CDBG & HOME funds

AAdequate resources for capital outlay requeststo
maintain City facilities and replace aging fleet
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SNAPSHOT - REVENUES

Revenues

A Moderate growth in property tax revenue (97.3%
property tax collection rate projected t revised
downward from April 30, 2018 Work Session)

A Sales tax revenuesare projected to increase over
FY 1718 budget (optimism about state/national
economy)

A Building permit revenues rising with economy
(optimistic trends observed)
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SNAPSHOT - EXPENDITURES

Expenditures:

A All departments asked to submit limited growth
budget. Minimal new items/programs.

A Increases (General Fund): newpositions,
reclassifications/restructuring, merit -based pay
adjustments (2% citywide), maintenance & service
contracts, health insurance funding, utilities
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EMPHASIS IN GENERAL FUND

A Provide outstanding day to day City services

A Commitment to iImprove neighborhoods throughout the City

u

(]

(]

50new LED streetlights & upgrade 1,550 lights to LED on
thoroughfares, commercial areas & downtown parking lots

Community Improvement Program ( CIP) for proactive code
enforcement

Youth Solutions Coordinator ¢ structure and funding in place ¢

EIl UEPOUwlI OUUI EOOBPOT o6

Direct service staff added in sanitation, engineering, fire, police t
better services for growing community

Building momentum for economic development success (focusing
on major properties, building relationships)

Policing strategies ¢ connecting with community / trust through
transparency / national accreditation

Paving the way for new animal shelter ¢ better services
Burlington Connected t address concerns quickly
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