Asst. Chief Brian Long: 1/9/2019
BURLINGTON POLICE DEPARTMENT, 267 W FRONT ST, BURLINGTON, NC 27215
Internal Affairs Annual Review: Purpose
The Burlington Police Department is committed to an annual review of our Internal Affairs
Investigations system. The intent of the review is to look for patterns in officer conduct at a
macro level, and thus position the agency for policy or training changes that would reduce
future misconduct or strengthen our investitive system to more effectively conduct Internal
Affairs Investigations.
IA Case Clearing Definitions:
Sustained: Sufficient evidence and facts are present demonstrating the alleged behavior occurred and
the employee is responsible.
Not Sustained: The evidence and facts are inconclusive and no determination can be made regarding
the alleged behavior.
Unfounded: The evidence and facts are present demonstrating the allegation is false or the conduct did
not occur.
Exonerated: The evidence and facts are present demonstrating the alleged behavior did occur, however
that conduct is either justified and/or within departmental directive and training. A second possibility
occurs when the investigation reveals the alleged officer was not present and the facts conclusive show
he/she was not involved.

Recap of Last Year’s Recommendations:
No recommendations were made in 2017 to modify processes surrounding Internal Affairs
Investigations.
Report Data:
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In 2018 a total of four (4) Internal Affairs cases were conducted involving a total of eight (8) staff
members. Two of the four were generated internally. Three of the allegations involved a total of four
sworn staff members and one of the allegations involved four civilian employee’s.
Disposition

IA#

2/1/2018 Use of Force

Exonerated

18-1

Sustained- Criminal Conduct and Policy
Viol.

18-3

7/6/2018 Conduct Unbecoming
7/23/2018 Use of Force/Fatal Shooting

Exonerated/ action Justified

18-4

8/28/2018 Unsatisfactory Performance

Not Sustained

18-5

Date

Allegations

*18-2 was initially a Class I IA,
Converted to Class II Investigation

In 2017 there were a total of three (3) Internal Affairs Investigations. The increase of one (1) case in
2018 represents a 33% increase.
When evaluating the number of Internal Affairs cases completed by the Burlington Police Department
over a six-year period it was revealed that the department conducts 4.8 Internal Affairs Cases per year.
2018 did not present any quantitative anomalies worth consideration.
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Findings:
18-1: One (1) sworn employee used force that was used was determined to be justified by North
Carolina General Statue and within the policies of the Burlington Police Department. No action was
taken against the employee.
18-3: One (1) sworn employee was found to be outside of policy regarding personal conduct while offduty and in violation of criminal laws from the same incident. The employee was terminated at the end
of the Internal Affairs investigation and was arrested by an outside agency for their conduct.
18-4: Two (2) sworn officers used deadly force against an armed subject actively assaulting the officers.
The Internal Affairs Investigation Exonerated the officers from misconduct based on Burlington Police
Department Policy. No action was taken against the employees.
18-5: Four (4) civilian employees were investigated for Unsatisfactory Performance relating to the
completion of assigned duties. The Internal Affairs Investigation did not sustain Unsatisfactory
Performance of any one individual, however uncovered procedural issues. No action was taken against
individual employees. Policies were created to address procedural concerns.

Policy Review:
Policy 08-11 “Internal Affairs and Discipline” was reviewed. In 2018, the IA Investigation checklist was
amended to include a list of required attachments upon submission of the IA case to ensure
completeness and uniformity.
A review of the associated forms used in Internal Affairs cases was completed. As a result, the form
entitled “Pre-disciplinary Hearing Notification” was archived due to this function being completed in a
letter format to the employee which provides them with a clear finding of fact and policy violations 24
hours prior to any intended discipline being
Completed IA cases are uploaded in Guardian Tracking for retention. In 2018, It was discovered that a
variety of forms were being loaded by various command staff members. The policy provides clarity on
what forms should be loaded. The policy was found to be sufficient. See recommendations below
designed to remedy this variance.

Software Deployment/Public Announcement:
In 2018 the department purchased and began training with IA Specific software (IA Pro/Blueteam). This
software is designed to enhance the tracking and reporting of Internal Affairs cases and other
performance issues. Training is ongoing, and the department will move all Internal Affairs cases into this
system in 2019.
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As in previous years, the information in this report concerning the number of Internal Affairs cases and
the outcomes of those cases has been made public through the use of the Burlington Police
Departments web page.

Recommendations:
1. The proper training of staff and consistency in Internal Affairs cases is critical to the success of
the Burlington Police Department and its staff members. Based on the recent approval to reclassify a police officer position to the rank of lieutenant and the placement of that lieutenant
under Professional Standards Division, it is recommended that the lieutenant be trained
specifically in Internal Affairs investigations and that all Internal Affairs cases be investigated by
this Lieutenant (barring a conflict given the specific issues).
2. At the conclusion of all Internal Affairs investigations, it is recommended that the finalization of
the case using Guardian Tracking only be completed by the two Assistant Chiefs to ensure that
only the required documentation (Finding of Fact and conclusion) document is loaded into
Guardian Tracking.
3. Continue training Pre-academy classes for new hires on Internal Affairs investigations, discipline
and employee performance. This training is believed to have an impact on shaping expectations
in exceptional employee performance and conduct.
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