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PURPOSE

The Development and Maintenance of Community Involvement
Burlington Police Department Policy Directives seek to develop and maintain community
involvement (03-04 Community Policing) that result in positive relationships between the
department and the community. The Community Relations Division (CRD) is primarily
responsible for making this goal a reality. CRD’s Captain, Lieutenant, Crime Prevention Unit,
Auxiliary Services Unit, Community Engagement Team and the Community Outreach Specialist
(OS) are the responsible personnel. This report highlights aspects of the department’s
community relations efforts. It documents the department’s crime prevention, community
engagement, and community outreach efforts.
It also reviews policy and gives
recommendations.
The data reviewed in this report are a record of activities (outputs). It is not an evaluation of the
intended outcome or impact of these activities in changing perceptions, thoughts, and/or
actions on the part of the community and/or the department. Outcomes are usually measured
by conducting surveys. Although survey activities are discussed later in the document, their
results for 2018 are not specifically addressed in this review.
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OVERVIEW OF THE YEAR

Overall Progress
Although the number of National Night Out sites dropped, and the number of tours and
Community Watch groups stayed approximately the same, it can be said that the overall level
of activity in Crime Prevention, Outreach, Community Engagement and Auxiliary Services of the
department continued to grow in 2018. The number of presentations organized by the
department grew by 90%, jumping from 87 to 165, and subsequently driving up the number of
people reached to a record 15,696 people.
The overall level of activity shifted somewhat in focus and intensity in specific areas, but still in
a manner consistent with the vision and principles of policing that the department embraces. A
new unit came online, the Community Engagement Team. New tactics were employed, for
example, the Neighborhood and Mobile Home Park Surveys, and Gunstoppers. Job Shadowing
Day for school-age students was revamped and significantly expanded. Various strategies to
address youth crime were consolidated (the faith-based initiative) and investigated (grant
funding to address disparate minority impact). Opportunities for synergetic interactions across
the division and throughout the department were successfully employed, for example, among
other things; volunteers from the Auxiliary Services Unit began working with CET to carry out
the Neighborhood Surveys and to assist the Crime Prevention Unit in updating Community
Watch rolls by canvassing and inviting neighbors to register in Blackboard. Discussions and
planning also began for a Spanish language Citizens Academy (for spring 2019) and possible
Youth Police Academy (for summer 2019).Moreover, the participation of CRD personnel in NC
Injury Free training contributed directly to the successful overhaul of in-service training for
officers in Juvenile Minority Sensitivity Training. Knowledge of risk and protective factors and
an updated list of local youth resources were incorporated into the state-mandated curriculum.
In the interest of greater accountability, better workload balance, and in anticipation of staff
promotions, reassignments, and retirement, some supervisory and line staff responsibilities
were also appropriately adjusted within the division.For example, a new Captain took the reins,
a CRD Sergeant was added to the division, and other personnel were reassigned to patrol
Downtown.
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RECAP OF LAST YEAR’S RECOMMENDATIONS

1. Leaflets promoting tours and presentations by the Police Department should be created
and broadly distributed throughout the city. Similar efforts to promote Citizens Police
Academy and the Ride-Along Program reflect that this is an effective strategy to grow
the public’s interest in these activities.
Flyers specifically promoting tours and presentations were not developed. However, the
department’s Resource Guide was republished in English, while the Spanish version was
published for the first time. The guide was distributed in mass during NNO and during the MHP
surveys. The guide features the services offered by the Crime Prevention Unit and their contact
information.
2. A broader discussion should take place among Crime Prevention Specialist, the OS and
the CRD Lieutenant to identify exactly what activities should be under the GT label,
community policing. A related discussion about renaming the Crime Prevention
Statistics category, “Presentations,” should also take place.
A discussion was had and it was decided that there is no need to change current practice.
However, emphasis does need to be placed on all personnel documenting all prevention and
outreach activities.
3. District officers should be challenged to recruit Citizen Police Academy participants from
their district in a friendly competition.
There was no follow up on this.
4. It is suggested to post links to articles from local Spanish language newspapers on the
Department’s Spanish Facebook page.
When appropriate this was done with great success. Thirteen articles were chosen to be linked.
This boosted the number of posts by 34%.
5. The delivery of survey reports to the Executive Committee and the implementation of
the “call center” strategy using staff and/or volunteers must now become a reality in
2018. The successful increase in the number of completed surveys is critical to the
evaluation of the department’s work as measured by the public’s perception.
Additionally, the outcome of the CRD’s efforts to better relations with the community
can only be validated through the survey of public perception.
The Executive Committee was informed of the overall results and progress of the contact
surveys. Specific survey results were shared with the Traffic Sergeant.
6. Complete survey tasks carried over from 2017.
These tasks were implemented. Interns and volunteers were recruited and trained to implement
the call center strategy. One intern stood out for having made no less than 400 calls resulting in
a 10% rate of successfully completed surveys.
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7. It is suggested that a more thorough reporting on the activities of Auxiliary services
should be included in next year’s Annual Review.
This has been implemented. The Coordinator of the Auxiliary Unit was invited to prepare a more
exhaustive report that covers the varied duties for which he is responsible. That report is
included in this annual review.
8. Methods for driving up the number of contact survey completions (Community Safety,
Overall Departmental Mission, Digital Communications) should be identified and
implemented.
The call center strategy was abandoned halfway through the year. Responsibility for fulfilling
these tasks was shifted to other personnel throughout the department within the specific units
that the contact surveys referred to.
9. A discussion should take place on the value of capturing interpretations/translations
made by other civilians and officers (apart from contract interpreters and the OS). The
methodology of doing so should also be discussed.
Following discussion with leadership it was decided that the effort to further document this
additional information would only yield diminishing returns.
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REPORT DATA

Crime Prevention
The following information gives a quick overview of the outputs of 2018’s crime prevention
efforts. They are followed by an analysis of the data and their implications. Our crime
prevention effort is heavily dependent on outreach activities.
Crime Prevention and Outreach Statistics:
In looking at the 2018 crime prevention statistics reported, a number of trends can be observed
over the previous four years:


The number of tours basically held steady since last year but continues to reflect a
drop of 22% since 2014



The number of Ride Alongs dropped by 3% since last year, but it is still signicicantly up
from 2014



The number of presentations1 has grown by 90% over the previous year, and 275%
since 2014



The number of people reached2 by all activities(tours, Ride Alongs and presentations)--15,696--- grew by 15%, and is still 247% greater than 20153



Approximately 26% of all Prevention and Outreach activities were done by CRD staff,
with the Crime Prevention Unit accounting for 5% and the Community Engagement
Team accounting for 8% of the total



Patrol Division accounted for 71% of the tours, presentations, and Ride Alongs, a
significant drop from last year’s 87%, but almost equal to 2015’s 73%.



The net number of National Night Out sites
(NNO) has dropped back to the 2016 level of 41,
having peaked at 46 in 2016 and 2017



1

Community Watch (CW) groups grew by only
one new site; however, the growth since 2014 is
73%

41 sites were
involved in National
Night Out.

Any activity that is not a tour or a Ride Along is categorized as a presentation.
Prior year figures were revised to reflect the contribution of the SROs’ in people reached by DARE.
3
Clearly some portion of this growth is due to better reporting.
2
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The general trajectory of crime prevention and outreach for the department continues to be a
positive one. The number of persons reached by all activities has risen by 15%. The overall
number of activities has also increased by 15%. However, the number of NNO sites and Ride
Alongs are slightly down. The growth in the number of presentations, in particular by CET has
more than compensated for the fall in Ride Alongs, pushing the total number of activities higher
than last year. Moreover, the growth documented in activities was not in the number of tours,
but exclusively in the number of presentations, a growth rate of 90%. Of particular note is the
fact that in the last six months of 2018, CET reached 2,835 people (18% of total) through 43
activities.
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Patrol’s effort regarding the Ride Along Program accounts for 2% of the overall number of
people reached although it accounts for 71% of the activities logged in 2018 (including tours
and presentations). Emergency Management was new in reporting 6 activities with 222
contacts in 2018 and Administration reported its six Strategic Planning Sessions, having reached
another approximately 200 people.
2018 again demonstrates CRD’s continuing leadership since 2015 in carrying out tours and
presentations. When all units within CRD (e.g., SROs, CET, CP, Traffic, CO) are considered, it’s
clear that the division significantly contributes to the total number of people reached. The
division reached 9,397 people, 61% of the total reached. Patrol reached 4,836 people, 31% of
the total. The implications of this should be reviewed by the respective captains of CRD and
Patrol to determine if this trend is consistent with their divisional goals.

Because tours and presentations are request driven, there must be continued efforts to
promote more public awareness of the availability of these activities. Leaflets promoting tours
and presentations by the Police Department should be created and broadly distributed
throughout the city to grow the public’s interest in these activities. These leaflets can also be
promoted on social media.
The growth of Community Watch (CW) has stalled, growing just under 1 %. This is as expected.
As was the case last year, Crime Prevention planned to focus more on consolidating the
approximately one hundred already established CWs, than establishing new ones. In focusing
on the continued consolidation of CW, the apparent opportunity to significantly increase the
rate of growth of NNO sites in 2018 did not materialize. Increased coordination with Patrol’s
community policing efforts and the new presence of CET may still help in providing the support
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necessary to encourage more CW’s to organize for NNO. A possible strategy may be to have
Patrol and CET document contact with all the CWs in their patrol areas and encourage them to
organize for NNO. A note of warning is warranted if the strategy is in fact implemented. Would
the department be able to deploy officers to a potential 100 sites? What adjustments would
have to be made?

Crime Stoppers and Alarm Statistics:
According to RMS, there were 3196 alarms responded to in 2018, only 29 of which were “true
alarms.” The true alarms were just short of one (1) percent of the total number of alarms. Of
this 1%, 2/3 were burglar and 1/3 residential alarms. The absolute number of true alarms has
fallen by 43% since 2015. It may also be useful to have the Crime Analysis Unit see if there is
any relationship between the true burglar alarm trends and the crime rate trend in the number
of burglaries.
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There were 345 Crime Stoppers Tips in 2018. There were 41 total payouts authorized totaling
$6,875. However, only $1,075 were picked up. Methodologies to guarantee the availability and
reliability of this information needs to be developed in 2019.

Total Crimestoppers Tips
400
390
380

396

370

387

360
Total

350
340

345

330
320
310
2016

2017

2018

Crime Stoppers continued to be promoted on the local AM talk radio station through public
service announcement ads. Additionally on a monthly basis, a Crime Stoppers case was
featured in a live interview of Specialist Moss. Last year’s Crime Stoppers innovation was the
introduction of Gun Stoppers. To date, we now have in place the regular Crime Stoppers
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Program, Campus Crime Stoppers, and Gun Stoppers, all of which accept text-a-tip. Another
change was the streamlining of communications between Specialist Moss and the officers doing
follow up to the Crime Stoppers cases. With this development, there has been a greater push
to guarantee that all tips that deserve rewards are communicated to the Crime Stoppers board
for funding consideration. There were no Gun Stoppers Tips reported in 2018, which is likely
due to a very low level of awareness regarding this program in their first year of operation. In
2018 there were 3 Campus Crime Stoppers Tips reported. The Campus Crimestopers data are
included in the figures given for payout and tips received for 2018.
In 2018, the department’s overall effort in crime prevention and outreach was successfully
carried out through a range of activities that impacted close to 30% of the city’s population of
50,000+. CRD was the heavy lifter, with the Crime Prevention Unit, the Community Engagement
Team (CET), and the School Resource Officers (SROs)contributing significantly to the outputs
documented earlier. Patrol Division was the next greatest contributor to people reached.
Community Outreach
Good community relations are a force multiplier for law enforcement. The following tables
primarily track the rates of participation in the Police Department’s Citizens Police Academy
(managed by CRD) and the Ride-Along Program (managed by Patrol). These programs serve to
provide the community with two tiers of opportunities to garner more in-depth knowledge of
the department that contributes to officer recruitment and community outreach efforts. The
Ride-Along program requires the least amount of commitment on the part of the public –an
approximately 4-hour block of time. The Citizens Police Academy (CA) requires a significantly
higher commitment of time, 3 hours per week, for 10 weeks.
CPA also contributes to recruitment efforts by allowing potential
Good Community
officer recruits and volunteers to get a comprehensive overview
of how and why the various subunits of the department function
Relations are a
and interact. As we move into 2019, the name of the Citizens
lawenforcement
Police Academy was intentionally changed to the Community
multiplier. Poor
Police Academy in order to be more inclusive to individuals who
may not identify as being citizens of the United States.
Community
These two programs are critical to building confidence with the
Relations taxes the
community that (to varying degrees) tends to paint the
department’s ability
department with a broad brush. They continue to be eyeto work effectively
openers for most participants. Weekly surveys and anecdotal
comments, demonstrate that many participants have
and efficiently.
experienced an “aha” moment where they now understand why
police procedures are required to be as they are. Just as
importantly, the programs allow department staff to develop
positive personal contacts with members of the community that help combat any tendency
within the department to paint the community with a broad brush as well.
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Community Police Academy (formerly the Citizens Police Academy)
On only one occasion has the male participation rate exceeded that of our female participants
(spring 2014). Class numbers have varied from 18 to 25 students. Recruitment continues to be
a challenge. During the course of 2018 increased attention was directed at the recruitment
process. That is, in an effort to automate and streamline the process, the CPA and Volunteer
applications were merged. Therefore, an additional application does not have to be submitted
at the point in which a CPA graduate decides to become a volunteer. The CPA program and the
revised application were then promoted to the 10,000 plus Facebook followers on our English
language Facebook (FB) page. The objective was to rapidly develop consistent waiting lists.
Some 2600 people were reached in the FB promotions and the expectation was that in no time
we would generate at least 1% of that number in applications, that is, 26, enough to fill a class.
The results were disappointing. From the time of the initial promotion in August until the end
of the year, approximately 3 applications were submitted. To successfully meet recruitment
goals, former participants and CPA organizers fell back to the tried and true methods of
personal invitations.
Although this was not a policy requirement, the majority of the participants were residents of
Burlington, with the rest having other interests in the city, be it business, family, or place of
worship. The data demonstrate that the goal of ethnic diversity continues to be met; every
class has included representation of black and Latino participants. However, outreach to Asian
and Native American residents continue to fall short. The data also shows that certain patrol
districts have greater representation in the classes than others. This information should be
shared with Patrol such that the comparison might encourage the appropriate district officers
to assist in the recruitment of participants from their districts. Although all districts have been
represented in one or several classes, District 7 now appears to be showing the weakest
representation. It is important for officers to be reminded by supervisors of the need for their
recruitment efforts. A review by CRD staff should be conducted to obtain an improved
recruitment method.
CA Diversity Stats:
Class

Participants

Female

NonBurlington

Strongest
District

White

Black

Hispanic

Asian

Native
American

11F2018

18

72%

22%

D6 & D3 w/3
each

44%

28%

28%

0%

0%

10S2018

22

50%

52%

D5 w/3

59%

18%

23%

0%

0%

9F2017

18

78%

50%

D2 w/3

72%

17%

11%

0%

0%

8S2017

22

50%

28%

D2,D3,D6,
D7 & D9 w/1
each

55%

32%

9%

4%

0%
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7F2016

24

75%

17%

D4 & D10 w/
4 each

46%

38%

13%

0%

0%

6S2016

25

56%

36%

D8 w/ 4

52%

28%

16%

0%

0%

5F2015

24

50%

16%

D5 w/ 7

38%

29%

33%

0%

0%

4S2015

18

78%

44%

D7 with 2

72%

17%

11%

0%

0%

3F2014

21

67%

29%

D5 with 4

62%

24%

14%

0%

0%

2S2014

22

45%

32%

D1 & D9 w/ 4
each

64%

18%

14%

0%

5%

1F2013

24

50%

17%

D5 with 5

63%

21%

4%

8%

0%

Ride-Along Program
An explicit goal of these programs [CPA and Ride Along (RA)] is to reach not just the public in
general, but also subpopulations that have less confidence in the police, e.g., ethnic and
religious minorities, women, and young people. Consequently, although applicants are not
required to identify their ethnicity in the application process, at the point of doing background
checks this information is verified for tracking purposes for CPA participants. It continues to be
recommended that the same be done with the RA program so that it might be known if the
diversity goals of the program are being met. Weekly surveys of the CPA class continued to
show high levels of satisfaction with the experience the participants receive, the intended
outcome.
Last year’s RA program experienced an unexpected drop in the number of applicants and
participants. There was a 16% reduction in the number of applications and a 3% fall in the
number of participants. The initial trajectory of growth reversed itself later in the year. The
reasons for this are unclear, but it is probably not due to a seasonal cause. Clearly, more
effective promotional strategies are needed. Distributing flyers in communities that have yet to
be saturated with the call to ride with the BPD may be an option to pursue. The distribution of
flyers by Patrol and CRD should continue in addition to Facebook and Twitter promotions, but
with a focus on communities not yet saturated with the message. Volunteers may be mobilized
to make face to face appeals in targeted neighborhoods. Input from the contact surveys may
also be incorporated into the organization and promotion of Ride Alongs, for example, some
survey feedback indicated an interest in K-9 Ride Alongs.
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Participant Stats:
Year

Number of Number
Applications Rides

2018

332

327

2017

394

2016

254

of Residents

Family

Percent
Change

315

12

-3%

338

330

8

+222%4

1055

100

5

+42%

2015

74

61

13

-32%

2014

109

76

33

-----

Outreach to the Latino Community
The need to proactively establish improved relations with the Latino community is the same as
it is for all sub-populations in Burlington; that is, good community relations are a force
multiplier in the enforcement of the law. The difference is the obvious language and cultural
barriers that frustrate the necessary communications with this particular community. There is
fear of the police due to prior experiences of police abuse in their home countries, and due to
the undocumented status of some Latino residents who confuse local police for immigration
officers. To overcome these barriers the department’s strategy continued to employ a number
of interventions: interpretation and translation services, and minority sensitivity and implicit
bias training for officers. The OS and CET, beginning in 2018, initiated house to house surveys in
Mobile Home Parks which happen to be predominantly Latino.
The department does not have a clear picture of the actual level of service provided in Spanish 6.
What is clear is that the number of requests for contract interpreters has dropped significantly
4

This dramatic change of 222% is probably best explained by the fact that officers (with the assistance of Patrol
Division’s Administrative Assistant) are doing a much better job documenting of the number of rides they have
given. Additionally, the 55% growth in the number of applications received in 2017 suggests that promotional
efforts are being quite effective.
5
The 2016 Ride Along log presents a number of inconsistencies that create a challenge for interpretation. The
source of these inconsistencies may be found in the fact that more than one person was entering the data, and
probably variations in the criteria applied by each individual resulted in the inconsistencies. The number of
persons submitting applications is clear (254); however, the number of people who actually rode varies depending
on how the data is read. The number used in this report is a conservative one (105). The problem should be easily
resolved if there is one individual entering the data, or there is increased training on how the data should be
entered and why. In 2017 one individual was assigned to do the data entry, the Administrative Assistant in Patrol
Division.
6
Some bilingual civilian and sworn police employees are certified by the city to interpret and/or translate for all
city departments. They are required to keep a record of the interpretations and translations that they complete
each year, only one of the six bilingual officers fall into this category. These records may be a source of data to get
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since 2016, but has more or less leveled off in the last two years. The number of services
provided by the OS (in the last year), has dropped as well. The number of language line calls
has also been dropping. One possible explanation for this drop is the tripling of the number of
Spanish speaking officers (2 to 6 in three years) who are available to respond to the request for
an interpreter. The use of language translation apps by other officers may also be contributing
to this. As noted in footnote 6, an examination of CAD notes and a survey of officers may clarify
this issue.
Interpretations and Translations
Year

Contract Interpreter Response Rate
Call Outs

Percent Change in
the Number of Call
Outs

2018

70%

-4%

2017

27(including Strategic
Planning Sessions)
28

89%

-7%

2016

30

90%

-34%

2015

46

90%

-----

Contract interpreters (for Spanish) were called out to 27
Contract interpreters
incidents, down from 28 incidents last year. They responded
to 19 of these calls for service, making it a response rate of
responded to 70% of
70%, significantly down from 89% last year. This may be due in
the calls-for-service for
part to the fact that one of the interpreters has been
experiencing increased physical and medical challenges that
whichthey were
have prevented her from responding. She is the only retiree
needed.
and female on the list that has had the flexibility to respond at
any time of day or night. At least one additional interpreter
who is female and has similar schedule flexibility needs to be contracted in the near future.
Female victims are sometimes more open to speaking to female interpreters (and officers)
depending on the nature of their victimization. Officers continued to use the language line,
translation apps in their cell phones, and/or called upon the services of bilingual colleagues
because of quicker response time than the contract interpreters.

a better picture of Spanish language services offered by PD staff. In order not to add work to already busy officers,
CAD notes can also be searched by CRD staff or volunteers/inerns to infer the use of the Spanish skills of bilingual
officers. Surveys can also be distributed to all officers to measure the use of translation applications on their
phones in the field. Having reviewed the draft version of this report the CRD Captain also suggests the use of the
Desk Officer to document each foreign language reqest being made for walk-ins and phone calls.
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The Language Line was used an average of 6 times per month for Spanish. It was used once for
Vietnamese and twice for Romanian in 2018. The annual total was 70 calls (down 35% from 107
in 2017), with a monthly low of 2 and a high of 13. The number of calls to the Language Line
has dropped for the third consecutive year, from 120 in 2016. Given that the absolute number
of Latinos in the city has increased in addition to their percentage of the population, this trend
is cause for concern. All else being equal, the number of calls should be trending upward. A
possible explanation may be an increasing fear to call the police due to perceived immigration
risks, retaliation by perpetrators, or perceived disinterest on the part of the police. On the
other hand, the fact that by the end of 2018 6 Spanish speaking officers were assigned to Patrol
may account for the drops in the figures for the language line, contract interpreters, and OS.

140
120

Romanian
French

100

Mandarin (Chinese)
80

Tagolog (Philipine)
Vietnamese

60

Korean

40

Spanish

20
0
2016

2017

2018

Additionally, per department policy, the OS is tasked to assist in interpretations and
translations. He responded to 73 requests for interpretations and translations, down from 140
in 2017, a 48% drop. The bulk was interpretations, 57 to be exact. Sixteen translations were
completed, varying from original pamphlets to press releases. This was a significant jump from
previous years. Interpretations and translations were requested from not only the
PoliceDepartment(the vast majority), but also the following city departments: Parks and
Recreation, Engineering, Planning & Community Development, Animal Services, and Fire7.

7

The OS is certified by the city to interpret and translate city-wide when requested.
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Number of Interpretations and Translations by
OS
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Number of Interpretations by OS

Translations
The OS continued in-house translations of documents. The total number was 16 documents.
The number of media releases that the OS was able to translate and post to the Spanish FB fell
below the 2018 goal of 1 to 3 per week. Nevertheless, the number of posts exceeded the prior
year’s number by 19% due to links to stories about BPD in the Spanish language online and
print newspapers. On the one hand, the task of translating press releases for FB was given a
higher priority with the elimination of other activities; for example, the management of the
COPs grant was transferred from the OS to other personnel. However, on the other hand, the
OS acquired a supervisory role for three-part-time CRD staff for approximately half of the year,
as well as hosting interns when they rotated into the division.
Additional new tasks undertaken by the OS included participation in the NC Injury Free training,
assisting or taking lead in the Neighborhood and MHP surveys, etc. Ultimately, the time
available to translate press releases for FB did not increase. Other translation tasks took
priority. Ironically, the translation of documents (not including press releases) internal to the
department and throughout the city increased significantly over the previous year (2017)
jumping from 1 to 12, a rise of 1,100%.
Of particular note is the BPD Resource Guide which had been previously translated to Spanish
by a contract translator, but had not been published. It was published and distributed for the
first time in 2018, contributing significantly to Latino outreach.
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Social Media
The department ended the year with a social media presence of approximately 13,142
followers on its English language Facebook page (a significant increase from 10,226) and 572
followers on its Spanish language Facebook page (up from 505). There were 326 (down from
427) English language posts with the most successful reach being 94,200 people for the
promotion of “The breaking and entering of a residence where a puppy was stolen,” an
increase from 84,600 the previous year. In the second half of the year, the average post
reached approximately 6,000 people.

Facebook Analysis
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On the other hand, there were 38 (up from 32) Spanish language posts (down from 75 in 2016
and 95 in 20158). The most successful reach was 1,200 (down from 1,600) people for the
promotion of “BPD officers chosen to go to Mexico.” This continues to be a significant drop
from the high of 3,400 in 2016. The average reach continued to be about 350 people per post,
still up from 2016’s 200. There was a small increase (19%) in the number of posts to the
Spanish FB leading to an equally small increase (13 %) in the number of followers, 67. The
number of posts exceeded the prior year’s number by 19% due to links to stories about BPD in
the Spanish language online and print newspapers.

8

In 2015 four bilingual staff (2 civilians, 2 officers) and one volunteer translated and/or posted directly for FB
Spanish. In 2016 1 civilian, 1 officer, 1 volunteer, and 1 contract translator contributed. Since then only one
cilvilian has carried the bulk of the load with intermitant post by 1 officer. Now that there are 6 bilingual officers,
this group may be organized to assist in boosting the numbler of posts.
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Spanish Facebook Analysis
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The value of social media continues to be found in the extent of its geographical reach as well
as in its speed of propagation. On more than one occasion, the department was able to respond
almost immediately, and authoritatively much quicker than the traditional media news cycle
would allow, to rumors and outright falsehoods that were directed at the department or
threatened to escalate retaliatory violence.
Additional Outreachand Administrative Activities
CRD staff (Lt. and OS) continued to attend taskforce meetings (4) and all the Faith Action ID
Card drives (10). Three hundred and eight (308) Faith ID cards were issued in 2018. This is a
significant decrease, 57%, from 712 in 2017. The distribution of 9-1-1 magnets, business cards,
and “Don’t Tell Your Kids to Fear Us” cards continued. If the “Don’t Tell Your Kids to Fear Us”
campaign is to continue, updated cards will have to be budgeted for and purchased.
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Faith Action ID Analysis
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The OS provided no Spanish language instruction to 9-1-1 staff in 2018. The Chief has
requested that occasional updates be done.
The “Community Response Team”9 was activated twice in 2018. Once to address two gang
members who were under investigation by CID for their involvement in retaliatory gun
violence. Four volunteers responded to the call and two of them were familiar with family
members of the two gang members, which led to more personal interaction with these young
men. The second mobilization was in response to the BPD’s shooting of an armed and attacking
civilian. The Latino graduates of prior citizen academies were also called out to witness the
subsequent press conference given that the deceased was Mexican. It should be noted that
there was virtually no negative sentiment observed by the OS (in the Latino Press or the general
public) that was directed to the department. However, a question heard more than once by
the OS was why the attacker could not have been shot in his extremities. The opportunity was
taken to educate these individuals on the real risk posed to the officers and public if that was
attempted.
The CRD Lieutenant has requested that the Community Response Team be restructured. The
idea is to meet on a regular basis and explore more proactive interventions and strategies that
may enhance their role as the interrupters of retaliatory and youth violence. This task should
be implemented in 2019. In the 2019 budget request for CRD a part-time position was
requested for this task.
The Morrow Town Task Force, a spinoff of the Community Response Team, continued to
organize regular neighborhood meetings throughout the year. CRD staff (CET, LT, OS)

9

Rebranded from “Civilian Response Team”
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participated in a number of these activities, for example, the Job Fair, Community Block Party,
and taskforce meetings.
Three Coffee with a Cop activities were organized by the Traffic Sergeant and CRD Lieutenant in
2018. This is outreach not just to the general public, but also to the business community.
The OS ended the direct supervision of three CRD part-time staff (in Crime Prevention and
Auxiliary Services) that began in 2017. This duty became an additional responsibility of the
Traffic Sergeant. Nevertheless, the OS did complete evaluations of these personnel before the
transfer occurred based on regular supervisory meetings and the documentation of Guardian
Tracking categories of professionalism, work product, etc.
The OS ended service on the following committees and boards: Juvenile Crime Prevention
Council (JCPC), Finance Committee of JCPC, Realize Your Potential of JCPC, Community Coalition
To Prevent Underage Drinking, and the NextGen Youth Committee. He continued serving on
Alamance County Faith Action Taskforce, Positive Attitude Youth Center (PAYC), Burlington
Housing Authority – Resident Appeals Board, Alamance Burlington Sister City (ABSC), and One
Burlington. PAYC and ABSC have regular monthly meetings, but due to conflicts with other
tasks, the OS was unable to attend the majority of the meetings. The Captain has suggested
that the CET Sergeant should replace the OS on the PAYC Board.
The Faith-based initiative on youth violence continued to make progress in 2018, meeting
some 6 times at various sites throughout the city. The attendance low for the year was 9 and
the high was 25. The average attendance was 16. Since its initiation, some 71 unique contacts
have been made with faith institutions and non-profit agencies that have been in attendance.
Three significant developments were the incorporation of the local school system (ABSS),
Congregations Linking and Serving Schools (CLASS), and CET into the discussion on youth
violence. Discussion has centered on updates on youth violence from CET, the planned webbased tutorial curricula being developed by ABSS that can eventually be used by volunteers
from the various congregants of the participating faith agencies, and building an asset map that
integrates the location of school, places of worship, and the resources they provide for the
schools and the community in general. Although the group, now called Stand Against Violence
Everywhere (SAVE), continued to slowly coalesce and build momentum, an ongoing challenge
for the group remains leadership. Three people10 have stepped forward to take the reins and
to organize the group into sub committees, literacy and backpack (food ministry); but, the
active participation of others has thus far been limited.
The SRO/DARE Sergeant and the OS participated in the Injury Free North Carolina training. The
training united these CRD staff members with three additional members of the Alamance
community. They represented the Department of Social Services, the Alamance Citizens for a
Drug-Free Community, and the Marrow Town Taskforce. The group joined others from around
the state and Louisiana in Chapel Hill and Raleigh for a series of trainings about violence
prevention. The team decided to focus on youth violence given the uptick in the city. It was
10

One of them was the lead participant in the Injury Free NC Non-Violence Training
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introduced to concepts promoted by the Center for Disease Control and its anti-violence
strategies. Risk and Protective Factors at the policy, community, family and individual levels,
logic modeling, resource mapping,and racial equity were among the topics explored. Team
members applied the new skills received to the department’s and city’s Youth Solutions, police
training efforts, and the faith-based initiative.
Surveys
During the first part of 2018, the OS made progress in implementing the phone bank strategy to
boost the numbers of contact surveys completed by the public. In the first six months of the
year, 104 contact surveys were completed with the assistance of volunteers and interns. The
best response rate per category of contact surveys was 10%. In comparison to the 2017 figures
(13 completed surveys), this was significant progress and a trajectory was established to
complete approximately 300 to 400 surveys by year’s end if volunteer labor continued to be
available. Herein lay a major obstacle; except for one volunteer that unfortunately took ill, the
volunteers who tried it were less likely to sustain their commitment to doing the surveys. The
bulk of the surveys completed were in fact done by interns when they rotated into CRD to assist
the OS.
Because of this obstacle and the expectation that the numbers of completed surveys should
have already been significantly higher, the volunteer-based strategy was abandoned. By
command decision, it was replaced with a strategy that would be more productive, that is,
using full-time staff within the various units for which the surveys were being done, to provide
the labor to make the calls. The OS was no longer tasked to oversee this new process. In
addition to this, it was decided to establish an ongoing departmental perception/satisfaction
survey to be managed by the Professional Services Division and supported with a publicity
campaign to encourage the public to take the survey. Despite this development, CRD is still
intimately involved in surveys. Interestingly, the volunteers were more motivated to
participate in the more laborious Neighborhood Surveys. Please see the following section on
CET for more on Neighborhood and Mobile Home Park Surveys.
Community Engagement Team
The grant-funded Community Engagement Team (CET) began operation in July 2018 with the
objective of addressing gun and youth crime. Four officers and a Sergeant constitute the unit
based in CRD and a sixth officer under the grant is deployed as the Community Resource Officer
(CRO) in CRD. CET has been tasked with setting the example of community policing within the
department and serving a transformative role as much within the department as in the
community. They have been focusing on four geographic areas identified for their elevated
levels of crime, two of which are addressed in the above tables. Separating out self-initiated
officer actions from the rest of the Calls for Service (CFS) is necessary to better appreciate the
impact that they are already having in just six months. Although it is entirely too early to judge
the efficacy of CET’s presence in these communities, this preliminary data11do suggests these
11

The time frame chosen (July to December) controls for seasonal shifts.
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two communities are beginning to change. Beaumont showed a decrease in CFS (24%), while
Center Ave. showed an increase in CFS (36%).At first glance, this would suggest that CET’s
impact is ineffective because it is not pushing the statistics in the same direction. But there is a
common cause or link in the opposite movement of CFS at both sites. It is likely explained by
the observed displacement of particular individuals from Beaumont to Center Ave. (Tucker
Street Apartments). The fact that residents in Center Ave. are sufficiently confident to call BPD
for assistance and were not intimidated by the fear of retaliation actually speaks the difference
CET is already making in this community.
Center Av. From July to December 2015-18
Total
2015
Total
750
179
CFS
510
117
Self Init
240
62

2016
156
129
27

2017
155
112
43

2018
260
152
108

Beaumont Ct. From July to December 2015-18
Total
2015
Total
685
200
CFS
508
117
Self Init
177
83

2016
151
123
28

2017
176
152
24

2018
158
116
42

From July to October, CET completed investigations to target and intervene in groups or with
individuals involved in violent crime in their assigned neighborhoods. They have also worked
across divisional lines in the department and with other agencies, for example, assisting
Criminal Investigations Division, Patrol Division, Alamance Narcotics Enforcement Team
(ANET),and our Gang and Violent Crime Unit (GCVU).
They worked deligently in community policing (problem-solving, prevention and intervention).
As noted earlier, in six months, they contributed 18% to the total number of people reached in
prevention and outreach activities last year.They took the lead in the Pop-Up parties in
Beaumont and Center Avenue. They began visiting the Dream Center, a faith-based community
center, on a regular basis. They actively took part in the Neighborhood and MHP Surveys. CET
has also brainstormed fundraising strategies and activities for projects like bikes, an ice cream
truck, and a playground for Center Ave.
CET has assisted the OS in doing surveys in MHPs that are predominantly Latino. The survey
began on 9/26/18 in Plaza MHP. It was repeated on two other occasions, 10/18 and 11/01, in
order to complete this site. A total of 55 homes were visited with approximately 35% success in
speaking with someone. Approximately 8 homes per hour were contacted with an average of 3
successful surveys per hour. The visits occurred between the hours of 10am and 1:30pm. Azalea
MHP began on 11/07/18 and 15 homes were contacted about the survey, five (33%) of which
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successfully completed it. This was done within 1.75 hours, or at a rate of around 8 homes per
hour. Given its size, Azalea will require several more visits to complete the task.
The delay in completing these two MHPs in the last four months of the year was due to a
number of obstacles. First, the OS is assigned to complete other tasks, many of which take
priority over the surveys. In addition the OS could not initiate these visits on his own, he was to
always be accompanied by a member of CET. There were occasions when the schedules of
both parties did not coincide. There were also days lost to the weather.
CET officers have suggested that the MHP survey may be able to increase the rate of homes
contacted per hour if the Chief’s video, which has to be summarized in Spanish after being
shown, can be dubbed in Spanish. Captain Majors has suggested that the time of day to
conduct the surveys should be adjusted.
Auxiliary Services
The Auxiliary Services unit has continued to grow in virtually all areas and was able to achieve
several additional milestones in 2018. The following information was provided by the
coordinator of the unit, Greg Seel:
The Auxiliary Services Unit is a component of the Community Relations Division of the
Burlington Police Department. There are five sub-components of the Auxiliary Services Unit:
Citizen Volunteers, Federal Work-Study Students, Interns –College and University, Interns-High
School, Job Shadowing, Police Chaplains, Police Explorers,and Police Reserve Officers. The
Auxiliary Services Unit is managed by Part-Time employee, Greg Seel.
The Criteria for inclusion in the Auxiliary Services Unit is that its participants must volunteer
their time for the benefit of the Burlington Police Department. The exception to that is Federal
Work Study Students and Reserve Police Officers. Neither of these groups volunteers their time,
but their salary is compensated by their employer. Work Study students work at a significantly
lower rate of pay after compensation.
This section of the report will examine in detail the number of volunteers involved who have
contributed at least one hour during calendar year 2018, the number of hours that have been
credited to a volunteer activity in 2018, and the total number of programs that volunteers
participated in for 2018. A historical review of the Auxiliary Services Unit will be compiled to
illustrate the rate of growth over the past three years.
Federal Work Study Students
The Burlington Police Department used work study students one semester in 2016. Three
students worked in Administration, Accreditation,and Training for a total of 367 hours. They
were paid a total of $3,303.00; however, the net cost to the City of Burlington was $642.25.
This is an underutilized resource that the Police Department and the City of Burlington should
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take advantage of. Lieutenant Yancey has recommended that the funds be budgeted for
Federal Work Study in future years.
Citizen Volunteers
Citizen Volunteers comprise the bulk of volunteer hours. The number of activities that
volunteers perform increased by 51% and the number of hours that volunteers logged
increased by 32%. Also notable in this category was the fact that the number of participants
decreased by 9%. This indicates that there is a smaller number of dedicated volunteers who are
participating in more activities and logging more hours.
In 2018 Volunteers
contributed 4,557 hours
to the BPD and COB, i.e.,
$112,512 worth of labor.

An example of the value of volunteers is reflected in the
Residential Vacation Check Program. Historically, the
Burlington Police Department has performed Vacation Checks
for residents who were leaving their home for an extended
amount of time, usually vacation. Operations Division is responsible for performing this task,
but due to large call volume and call prioritization, vacation checks were not performed. In
2017 Operations Division completed 29% of the 72 vacation checks that citizens requested for
the year. In 2018, Citizen Volunteers took over the responsibility of performing vacation checks.
Of the 72 vacation checks requested for calendar year 2018, volunteers completed 94%,
actually checking residences 560 times throughout the year.
College and University Interns
Because of our close proximity to Colleges and Universities, the Burlington Police Department is
able to utilize graduate and undergraduate students with project-based internships. In 2018,
student activities increased 40% and the number of hours that students participated in projects
for BPD increased by 32% to just over 900 hours. We have increased our presence with Elon
University and participate in regular discussions on how to best utilize student internships.
In 2018 students provided an overview of the effectiveness of the Citizens Police Academy
Program, Internship Program and overall reach of the Community Relations Division in the
community. Students were able to provide suggestions on how to increase awareness in the
community and how to deliver our messages in a more effective manner. The Division should
review these recommendations and consider their implementation in 2019.
The Crime Analysis Unit is able to provide remote internships to assist in many of the Crime
Analysis functions that do not require a student to be on site. This allows for an exponential
number of interns that do not need day to day oversite.This should provide an increase in
student internships and decrease the workload of the Unit.

Home
High School Interns
High School students in the Alamance Burlington School System (ABSS) participate in semesterlong internships, requiring a minimum of 135 hours. There has been a slight increase in the
number of activities performed, 5%, and a decrease in the number of hours, -4%.
There is a relatively small window during which we can utilize High School Interns. Student
schedules normally allow students to participate in the afternoons, generally from 1:30- 5:00
PM. The number of areas that students can participate in is limited to three areas (Evidence
Collection, Victims’ Assistance and Community Relations).
Overall, the goal of the High School Intern program is to provide examples of how a call for
service makes its way through the Police Department. Students spend time in Communications,
Patrol Ride Along, Evidence Collection, Criminal Investigations, Victim’s Assistance, Community
Relations, District Attorney’s Office and Criminal Court. Students experience how service is
delivered to the community and how criminal cases are investigated and eventually disposed of
in court.
Job Shadowing
Job Shadowing is a one-day event held two times a year for ABSS students. Up until 2017, we
hosted six students a semester, twelve students a year. In 2018 we changed the format to allow
25 students a semester by creating three to four smaller stations, such as a Crime Scene, Police
Driving, K-9 Demos and SRT Demos. All of these events were held at the Police/Fire Training
Center and allowed students to have a more hands-on experience. This format allowed for a
72% increase in the number of participants and a 67% increase in the number of hours students
participated.
Police Chaplains
Chaplains have participated in slightly more activities in 2018 with an increase of 15%. The
number of reported hours is down significantly, 65% fewer hours in 2018 than in 2017.This is
probably not due to a lack of participation, but rather a lack of accurate reporting.
Chaplains desire to have interaction and minister to police employees, sworn and civilian. In
order to increase these opportunities, we have provided training opportunities through the
International Conference of Police Chaplains and Billy Graham Evangelical Association. Both of
these Associations are well respected and provide guidance and support for Chaplaincy
Programs.
Uniforms and equipment were provided to create more visibility while performing Chaplain’s
duties. Additional uniform upgrades were requested in the budget.
Overall, the goal is to provide the training and equipment needed to perform the duties of a
Police Chaplain. Training opportunities to Chaplains should match the same level of
commitment that we provide BPD employees.
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Police Explorers
Police Explorers have shown an increase in the number of participants and hours. 2018
reflected an 89% increase in participants, (9 in 2018, 1 in 2017) and a 95% increase in hours, (83
hours in 2018, 2 hours in 2017).
Programming for Police Explorers is facilitated through other units within Community Relations.
See reports for additional information.
Summary
Overall, the Auxiliary Services Unit is experiencing growth, and those numbers are even more
noticeable when compared to many of the programs that originated in 2016. The value of the
volunteer effort is being realized as an agency, and there is untapped potential in each of the
areas that are identified as a volunteer entity.
There is a monetary value that can be attached to the number of volunteer hours recorded for
2018. Based on the annual estimate of the value of the volunteer hour, an hour of volunteer
time is equal to $24.69.( independentsector.org).
Volunteer’s contributed 4,557 hours to the Burlington Police Department and the City of
Burlington. Based on the National value of a volunteer hour, that amounts to $112,512.33.

FEDERAL WORK
2016
STUDY STUDENTS

2017

2018

% INC/DEC

Number of
Activities

3

0

0

-100%

Number of
Participants

3

0

0

-100%

Number of Hours

367

0

0

-100%

CITIZEN
VOLUNTEERS

2016

2017

2018

%INC/DEC

Number of
Activities

259

480

980

51%

Number of
Participants

20

37

34

-9%

Number of Hours

950

1712

2523

32%
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INTERNS-COLLEGE
2016
AND UNIVERSITY

2017

2018

%INC/DEC

Number of
Activities

149

99

166

40%

Number of
Participants

6

4

4

0%

Number of Hours

706

620

908

32%

INTERNS-HIGH
SCHOOL

2016

2017

2018

%INC/DEC

Number of
Activities

133

207

217

5%

Number of
Participants

5

5

6

17%

Number of Hours

410

654

630

-4%

JOB SHADOWING 2016

2017

2018

%INC/DEC

Number of
Activities

1

1

1

0%

Number of
Participants

8

8

29

72%

Number of Hours

64

64

195

67%

POLICE
CHAPLAINS

2016

2017

2018

%INC/DEC

Number of
Activities

166

121

143

15%

Number of
Participants

5

4

6

33%

Number of Hours

345

359

218

-65%

POLICE
EXPLORERS

2016

2017

2018

%INC/DEC

Number of
Activities

0

1

2

50%

Number of
Participants

0

1

9

89%
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Number of Hours

0

4

83

95%

POLICE RESERVE
OFFICERS

2016

2017

2018

%INC/DEC

Number of
Activities

1069

782

371

-111%

Number of
Participants

18

12

5

-140%

Number of Hours

5043

3764

1920

-96%

TOTAL
VOLUNTEER
HOURS

2016

2017

2018

2475

3413

4557

$61,107.75

$84,266.97

$112,512.33

TOTAL
VOLUNTEER
VALUE

Represents
Volunteers,
College/Univ.Interns,
HS Interns, Job
Shadowers
Chaplains and
Explorers.
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FINDINGS

Positive
The data reviewed in the previous section documents a division in flux, a division that is poised
to transform policing in Burlington by setting the pace in the application of 21st Century
Policing. Its reorganization now projects a significant increase in uniformed and volunteer
staffing. Both of which sets the stage for not just quantitative or incremental changes in the
department’s relationship with the public, it actually speaks to an opportunity for qualitative
transformation of policing in the county and the state where community policing, in practice
and not just word, is attainable in a sustainable manner. That is, looking boldly into the future,
the Community Relations Division with CET as the tip of the spear, has the leadership and staff
open to policing smarter, willing to innovate and take not just practical physical risks, but more
importantly conceptual risks in the best interest of the community at large. If CET is able to
consistently drive down calls for service wherever they are assigned, what would it take to
create more CETs and its modus operandi throughout the department?
Negative
As a consequence of the staff changes that occurred in CRD during 2018 (and in prior years), it
became apparent that there was a lack of enthusiasm on the part of sworn officers in Patrol
Division and other specialized units, to join CRD as a supervisor or line officer. As pointed out
by the CRD Lieutenant, there is a perception of CRD as a career killer. For many, being an SRO
or a DARE officer is probably the least appealing of the specialized units. Much the same could
be said for the CET positions as well. This negative perception of CRD by fellow sworn officers is
largely due to ignorance of the actual role of CRD officers, the workload they carry, and the
impact they have on the community at large. Given this reality, the division’s leadership has
the added responsibility to champion their staff even more so than usual. But this task cannot
fall solely on the shoulders of the CRD Captain and the supervisors under his command. All
command staff from the Chief down must contribute to changing Department culture on this
issue.
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POLICY/FORMS

Policy 03-04 Community Policing
Given the reassignment of the management of contact surveys, the reference to the Outreach
Specialist’s role in the following policy (part IV) needs to be corrected in Power DMS. The
reference to the contact survey “Contact with Animal Services” should also be considered for
possible removal because Animal Services is no longer a part of the PD.
IV. EVALUATION OF COMMUNITY INVOLVEMENT ACTIVITIES
A. The Burlington Police Department has a web-based contact survey that all citizens may
complete any time they have contact with a Burlington Police employee. Also, the
department works collaboratively to produce a community service survey as another
method of evaluation.
1. Contact Surveys: Surveys are encouraged after various contacts by giving the citizen
a business card that has the internet link to the surveys which assist in gathering
peoples' attitudes and opinions. Paper copies are available at the police department.
a. Surveys are related to the type of police activity that the citizen has
encountered recently with the Burlington Police Department. There are
different areas that the citizen can submit input or compliments about police
personnel including:
1) Traffic-related incident
2) Arrest
3) Victim of crime
4) Called 9-1-1
5) Contact with Animal Services
6) Contact with a detective
7) Contact with victim/witness services
8) Community concerns about safety,
9) Overall department mission
10) Digital communication (website/social media)
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b. Completed contact surveys submitted electronically or in person which
reference particular employee(s) will be forwarded to the employee’s Chain
of Command by the Community Outreach Specialist. The employee’s
supervisor will review the provided feedback and determine the level of
customer service delivered.
Additional review of the policy directives and forms indicate that the practice documented in
2018 was generally consistent with policy at the time. The only problem was that no policy
existed then or now, that speaks to the new Community Engagement Team within the
Community Relations Division.
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RECOMMENDATIONS FOR 2019

Crime Prevention
1. A review of the most effective communications methods promoting tours and presentations
by the PD should be done inorder to grow the public’s interest
2. CET and Patrol should document contact with all CWs in their jurisdiction and initiate a
conversation about hosting NNO
3. Crime Stoppers and Gun stoppers should be regularly promoted on social media
4. Command Staff should emphasize the need for documentation in Guardian Tracking of
Community Policing Activities.
5. Methodologies need to be developed to guarantee the availability and reliability of Crime
Stoppers and Alarm data
Community Outreach
6. District officers and CET should recommend potential participants in the Community Police
Academy to the OS for follow up
7. Continued Promotion of Ride Alongs should occur in Neighborhood and MHP surveys
8. Input from contact surveys should be used to guide the development of a more appealing
Ride Along program (e.g., K-9 Ride Along)
9. Establish criteria and easy method for all Spanish language staff (not just City recognized
interpreters among the staff) to document the use of Spanish on the job, e.g., survey
officers use of language apps, study CAD notes (civilian staff or volunteers) and assign Desk
Officer to document requests that come to him/her
10. Revitalize the Community Response Team
11. Increase the number of Spanish online posts by incorporating more Spanish speaking staff
and volunteers
12. The six bilingual officers should be organized to assist with posts on FB in Spanish
13. Continue the MHP survey during 2019
14. Organize refresher Spanish language instruction for tele-communications
15. Directly approach Latino churches and other groups to combat the fear of police and
promote Community Police Academy in Spanish
16. Contract 2 new contract interpreters
17. CET Sergeant should replace OS on PAYC Board
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Community Engagement Team
18. Evaluate the need for Pop Up Parties in areas in addition to Beaumont and Center Ave. in
conjunction with other City departments.
19. Engage more youth centers including those of the City and the faith-based community
20. Implement fundraising strategies for bikes, playground, etc.
21. Create policy directives for CET
Auxiliary Services
Federal Work Study Students
22. Increase awareness of the value of Work Study Students
23. Budget for and increase use of Work Study Students
Citizen Volunteers
24. Increase the percentage of vacation checks performed to 100%.
25. Remove the two-week limitation
26. Increase the number of Volunteer Activities
College and University Interns
27. Increase project-based internships
28. Continue to develop partnerships of Colleges and Universities
29. Establish an intern Relationship with Alamance Community College
30. Increase the number of relevant internship projects that benefit BPD
High School Interns
31. Increase the number of areas Interns can be placed
32. Increase the number of interns that participate per semester
33. Expand the program to include private schools, charter schools,and home school,students
Job Shadowing
34. Provide a variety of experiences that keep students engaged
35. Provide additional Job Shadowing Days for private, charter and Home school students
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Police Chaplains
* Increase Training Opportunities
* Provide necessary equipment for Formal and Informal Chaplains functions and duties
* Continue to seek ways to minister to the needs of employees and serve the needs of the
agency
* Provide accurate reporting of duties performed
Police Explorers
*Increase the number and diversity of participants
Overall
* Increase awareness of the Auxiliary Services Unit within the agency
* Increase awareness of the Auxiliary Services Unit within the community
* Develop a source of project ideas for interns to choose to engage in

